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Section 1

Introduction

The RFU has introduced an Extended Referee Development Award – Level 3 (ERDA) that will help YOU to develop and improve your refereeing 

It is anticipated that elements of the course will be introduced as part of the Southern Federation/Hampshire Development Squad Training this season. As part of this Award you will be expected to produce a Personal Development Plan for at least TWO seasons.

The purpose of this folder is to provide you with the opportunity to produce your own refereeing development plan. 

This should not be seen as something that is a one-off exercise, but to be ‘live’ document with which you can develop your plans as a referee, monitor your progress and review your plans accordingly.

You will be able to use this PDP as a basis for discussion with your coach and/or mentor; you can keep your coaching, assessor reports, card printouts and fitness results/plans in this file. It is yours to keep and use, as you decide.

Section 2

Personal Refereeing Goals

Outline your refereeing GOALS/AMBITIONS including target dates

OBJECTIVE


STRATEGY




TIMING



Section 2

Personal Review

STRENGTHS

Record your refereeing strengths

WEAKNESSES

Record the areas of refereeing requiring further developments

OPPORTUNITIES

What opportunities are there for you to build on your strengths and develop the areas requiring attention?

THREATS

What are the threats to you achieving your goals (i.e. ‘what is hindering your progress’)?

Section 2

Action Planning

You

What actions can you take to build upon the opportunities and minimise the threats?

Others

What practical actions can others take to help you to achieve your goals? – who and what?

Section 2

Mentor/ Coach/ Tutor/ Clubs/ Networking

Who are you going to discuss the Personal Refereeing Plan with?

What qualifies them for the role of a mentor?

· An elder statesman

· Another referee

· A sports coach

· A work place coach

· A good listener

· A confidant

· A facilitator

(If your Society does not have a mentor/coach or tutor system ask your TDO to suggest one for you.)

Clubs

Clubs train and/or play at the same mental or physical pace several times a week. What clubs could you visit to ensure that you are operating at the same pace?

Networking

Do you network regularly with other referees of a similar Level to yourself? 

Who could you network with?

· 





 Home

 Mobile

· 





 Home

Mobile

· 





Home

 Mobile

· 





Home

 Mobile

Section 3

FITNESS RECORDS AND PLANS

Section 3

Record ALL the fitness tests that you perform. (Including dates and achievement).                           

Section 4.

Match Day Form


Write brief notes about each match you officiate (Areas of success and weakness) 

	Match
	Date
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Write brief notes about each match you officiate (Areas of success and weakness) 

	Match
	Date
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Write brief notes about each match you officiate (Areas of success and weakness) 

	Match
	Date
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section 5.

Coaching and Adviser Reports

Section 6.

Progress Review

(It is important that you reflect on your progress towards your goals and ambitions occasionally during the season. Do you need to revise your objective(s)? Do you need a more challenging objective?).
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Why they need improving





Names of 3 people I met








How I will do this





pts











Why they went well





3 Aspects I need to improve





Description of Game:





Date: 





Away: 





pts











Home: 





3 Aspects that went well
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